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Audit Resources 

Title Name Email  Telephone 

Audit Manager Emma Toyne emma.toyne@cumbria.gov.uk 01228 226261 

Lead Auditor(s) Gemma Benson gemma.benson@cumbria.gov.uk 01228 226252 

 

 

Audit Report Distribution  

For Action: Helen Smith, Financial Services Manager 

Pete Notley, Chief Accountant 

Claire Read, Financial Services Officer 

For Information: Shelagh McGregor, Assistant Director - Resources 

Audit Committee The Audit Committee, which is due to be held on 21st April 2016, will receive sections 1 - 4 of the report. 

 

Note: Audit reports should not be circulated wider than the above distribution without the consent of the Audit Manager. 
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1. Background 
 

1.1. This report summarises the findings from the audit of Treasury Management. This audit was a planned audit assignment which was undertaken in 

accordance with the 2015/16 Audit Plan.   

 

1.2. Treasury Management can be defined as “the management of the local authority’s investments and cash flows, its banking, money market and 

capital market transactions; the effective control of the risks associated with those activities; and the pursuit of optimum performance consistent 

with those risks”. 

 

1.3. Key activities associated with Treasury management involve cash flow forecasting (both in the short and longer term), investment of temporary 

cash surpluses to generate additional income, and managing borrowing and investment to finance the ongoing activities of the Council. These 

activities are all undertaken in-house. 

 

1.4. Treasury Management is important to the organisation because it ensures cash flow during the year is adequately planned, meaning the Council 

has the money it needs, when it needs it, to support the achievement of its priorities. 

 

 

2. Audit Approach 
 

2.1. Audit Objectives and Methodology 

 

2.1.1. Compliance with the mandatory Public Sector Internal Audit Standards requires that internal audit activity evaluates the exposures to risks relating 

to the organisation’s governance, operations and information systems.  A risk based audit approach has been applied which aligns to the five key 

audit control objectives which are outlined in section 4; detailed findings and recommendations are reported within section 5 of this report. 

 

2.2. Audit Scope and Limitations 

 

2.2.1. The Audit Scope was agreed with management prior to the commencement of this audit review.  The Client Sponsor for this review was the 

Financial Services Manager and the agreed scope areas for consideration were identified as follows: 

 Policies and Procedures; 

 Monitoring, Budgeting and Reporting; 
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 Loans and Investments; 

 Staffing; 

 Use of External Providers; 

 Data Security. 

 

2.2.2. There were no instances whereby the audit work undertaken was impaired by the availability of information. 

 

3. Assurance Opinion 
 

3.1. Each audit review is given an assurance opinion and these are intended to assist Members and Officers in their assessment of the overall level of 

control and potential impact of any identified system weaknesses.  There are 4 levels of assurance opinion which may be applied. The definition 

for each level is explained in Appendix 3a of the main Internal Audit progress report. 

 

3.2. From the areas examined and tested as part of this audit review, we consider the current controls operating within Treasury Management provide 

Substantial assurance.    

 

 Note: as audit work is restricted by the areas identified in the Audit Scope and is primarily sample based, full coverage of the system and 

complete assurance cannot be given to an audit area. 

 

4. Summary of Recommendations, Audit Findings and Report Distribution 
 

4.1. There are three levels of audit recommendation; the definition for each level is explained in Appendix 3b of the main Internal Audit progress 

report.  

 

4.2. There are two audit recommendations arising from this audit review and these can be summarised as follows: 

No. of recommendations 

Control Objective High Medium Advisory 

1. Management - achievement of the organisation’s strategic objectives achieved  - - - 
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4.3. Strengths: The following areas of good practice were identified during the course of the audit: 

 The number of officers able to arrange treasury management transactions remains restricted but has been doubled to provide increased 

contingency arrangements. 

 A clear record of all treasury transactions is maintained, along with an up to date list of counterparties the Council can deal with. 

 The contract for external treasury management advisors is regularly re- tendered. 

 

4.4. Areas for development: Improvements in the following areas are necessary in order to strengthen existing control arrangements: 

 

4.4.1. High priority matters: 

 There were no high priority issues arising from this review. 

 

4.4.2. Medium priority matters: 

 There were no medium priority issues arising from this review. 

 

4.4.3. Advisory issues: 

 There is no formal process in place for the review and approval of treasury procedures. 

 Delegated authority to approve treasury management transactions has not been formally documented. 

2. Regulatory - compliance with laws, regulations, policies, procedures and contracts (see section 5.1) - - 1 

3. Information - reliability and integrity of financial and operational information - - - 

4. Security - safeguarding of assets (see section 5.2) - - 1 

5. Value - effectiveness and efficiency of operations and programmes - - - 

Total Number of Recommendations - - 2 
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Comment from the Assistant Director - Resources 

The Council has a strong Treasury Management function which the substantial assurance opinion reflects. I accept the recommendations to 

enhance the documentation and sign off on the good practices that are already in place.  

 


